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Workplace Impairment

Embracing Total Worker Health® (TWH) Initiatives: A Cultural
Transformation for Enhanced Safety, Profitability, and Overall
Performance

Workplace health and wellness have long been recognized as important factors in employee productivity, safety,
and overall organizational success. However, the concept of Total Worker Health® (TWH) goes beyond traditional
notions of workplace safety and occupational health. TWH® encompasses a comprehensive approach to promoting
worker well-being, addressing physical, mental, and social factors that influence health and productivity.

Investing in 7otal Worker Health® initiatives isn't just the right thing to do, it's smart business. Studies show
that companies with comprehensive TWH® programs can experience a return on investment (ROI) of up to
$5.30 for every dollar invested, according to research by NIOSH (National Institute for Occupational Safety and
Health), a division of the CDC. This translates to significant cost savings through reduced absenteeism, lower
turnover, and improved employee health and well-being. By prioritizing employee health and creating a safe and
supportive work environment, organizations can unlock a wealth of benefits, both for their people and their
bottom line. (Making the Business Case for Total Worker Health, 2021)

Furthermore, studies by the National Institute for Occupational Safety and Health (NIOSH) demonstrate a clear
return on investment (ROI) for TWH® programs, with potential benefits exceeding $5 for every dollar invested. This
translates to tangible financial gains through reduced costs and increased productivity, making TWH® a sound
business decision that benefits both the organization and its employees.

Investing in Total Worker Health® initiatives is not just a feel-good gesture, it's a strategic investment with a
demonstrably positive impact on organizations. By prioritizing employee well-being through comprehensive TWH®
programs, companies can unlock a multitude of benefits, including reduced health care costs, increased productivity,
improved employee morale and retention, enhanced safety, and risk management, and boosted brand reputation.

Certain states like New Jersey have established the role of the Workplace Impairment Recognition Expert (“WIRE")
to help address these issues. Advanced Training Products offers an innovative solution: WIRE Certified Training™ -
Mitigate operational risks and safeguard your bottom line with Advanced Training Products, Inc.'s interactive
program. Learn to build accountability, recognize impairment, conduct assessments, and document findings
effortlessly with our free online tool. Invest in your workforce's safety and well-being — contact us today!
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Enhancing Total Worker Health®:
What You Need to Know

ADVANCED

Cultural Transformation

Total Worker Health® initiatives hold immense potential to transform workplace culture,
fostering care, collaboration, and shared responsibility for employee well-being. Here are
the key benefits:

e  Culture of Care: Prioritizing employee well-being demonstrates genuine care and
concern for employees as individuals, fostering a stronger sense of community
and belonging.

e Enhanced Collaboration: TWH® initiatives often involve cross-functional teams
working together to implement programs, promoting collaboration and
communication across departments.

e Shared Responsibility: By promoting individual responsibility for health choices,
TWH® empowers employees to actively participate in their own well-being.

Leadership's Role in Establishing a TWH-Driven Culture
Leadership plays a crucial role in establishing a TWH®-driven culture. Leaders must visibly
demonstrate their commitment to TWH® by:

e Articulating a clear vision and strategy for TWH®: Clearly defining the
organization's commitment to TWH® and outlining specific goals and objectives.

e Allocating resources and support: Ensuring that adequate resources are allocated
to TWH® initiatives and providing ongoing support for TWH® programs and
activities.

e Modeling TWH® principles: Leading by example, demonstrating healthy behaviors
and practices, and encouraging open communication about worker health
concerns.

Value of Training and Documentation

Training and documentation play a crucial role in establishing and sustaining a TWH®-
driven culture. Effective training can:

e Empower employees: Provide employees with the knowledge, skills, and resources
to make informed decisions about their health and well-being.

e Encourage open communication: Foster a culture of open communication about
health concerns, reducing stigma and encouraging employees to seek help when
needed.

e Promote healthy behaviors: Provide training on healthy behaviors, such as stress
management, nutrition, and physical activity, empowering.
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Impact on Safety, Profitability, and Overall Performance
TWHZ® initiatives can have a significant positive impact on safety, profitability, and overall
organizational performance by:

e Reducing workplace accidents and injuries: A healthy and well-being workforce is less
likely to experience accidents and injuries, leading to lower workers' compensation
costs and reduced downtime.

e Enhancing productivity: Employees who are physically and mentally
healthy are more likely to be productive and engaged, leading to increased
output and efficiency.

e Improving employee retention: A commitment to TWH® can reduce employee
turnover and improve retention rates, saving the company the costs associated with
recruitment and training new employees.

e Boosting morale and company image: A positive and supportive work environment
can boost employee morale and enhance the company's image as an employer that
values its workforce.

Investing in Total Worker Health: A Smart Business
Decision
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Contact us today at Solutions@advancedtrainingproducts.com with any questions about WIRE

Certified Training™ or visit our website: www.advancedtrainingproducts.com to get started!

Works Cited

Making the Business Case for Total Worker Health. (2021, August). Retrieved December 2023, from Centers for Disease Control
and Prevention: https://www.cdc.gov/niosh/twh/business.html

Workplace Health Promotion: Survey Data. (2017). Retrieved December 2023, from Centers for Disease Control and Prevention:
https://www.cdc.gov/workplacehealthpromotion/survey/data.html

Total Worker Health® is a registered trademark of the U.S. Department of Health and Human Services (HHS). Participation by Advanced Training Products, Inc. does not imply
endorsement by HHS, the Centers for Disease Control and Prevention, or the National Institute for Occupational Safety and Health.
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